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Sunset Property FAQ 

The purpose of this document is to answer questions about the Sunset Property related to the 
options considered, the process of evaluation and the proposed lease agreement. A greater level 
of detail will be discussed and shared at the June 24, 2015 Special Called Church Business 
Meeting at 6:30pm in the church auditorium. 

 
The Voting Process: 
 
Q1- What am I being asked to vote on? 

A- On September 11, 2013 the Church voted to authorize the Long Range Planning 
Committee (“LRP”) to negotiate a 99-year Land Lease with Somerset Academy. This lease 
has been negotiated (not executed) and will be presented to the Church for approval at 
the recommendation of LRP and Council on Ministries at the June 24th Special Called 
Church Business Meeting. The actual vote will be taken at all church services on June 
28th.  Absentee ballots will be available for Christ Journey Church members from Monday, 
June 29th through Friday, July 3rd. Church members may request the absentee ballot by 
emailing CarmenB@ChristJourney.org between 7:00am on June 29th and 4:00pm on July 
3rd. Only ballots emailed or returned to the church office by 5:00pm on Friday, July 3rd will 
be counted. 

 
Q2- What is the value of the Land Lease? 

A-  The transaction value is approximately $875,000 per acre for 9.15 acres of the Sunset 
property for a total value of $8,000,000 payable upon Lease Commencement. 

 
Q3- Why is the vote on the Lease being called at this time? 

A- Part of our Church vision is to “Win as many as possible, as soon as possible, by the most 
effective means possible” for Christ, a key component of the vision is “as soon as 
possible”. Since the September 11, 2013 Church authorization to negotiate the lease with 
Somerset, LRP has been engaged in the negotiation process, as well as accepting and 
evaluating other offers on the property. The result of this effort and the recommendation 
to approve the lease is being brought to the Church for a vote as soon as the completion 
of the process has allowed.  
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Q4- Who is eligible to vote? 
A- Only Church members, as defined in Article 1. Membership, of the Church By-Laws, will be 

eligible to vote. Membership will be verified as part of the counting process. If you are 
uncertain about your membership status, please contact the church office at 305-448-
4425 or email CarmenB@ChristJourney.org.  
 

Q5- How are the votes counted?  
A- The Lay Leader of the Church, (current Deacon Chairman), will select and supervise a 

three person team consisting of former Church Committee Chairs, not actively involved in 
the lease negotiation or evaluation process. 
 

Q6- What happens if the Lease is approved?  
A- If the motion for lease approval passes, the lease will be executed and the contractual 

due diligence and site plan approval process will commence. At that time, a new Christ 
Journey Church Committee process will begin toward the goal of building a church on the 
front-half of the property. The size, scope and cost of this facility will be determined via 
the committee process and brought to the Church for a separate vote.  
 

Q7- What happens if the Lease is not approved?  
A- If the motion for lease approval were not to pass, the Long Range Planning Committee 

would take the proper steps necessary to obtain congregational authorization necessary 
to pursue the second most viable option.  Based on the analysis, the second viable option 
would be to sell the back half of the property and build a church on the front half.   

  
 
The Options and the Process: 
 
Q8- What options were considered? 

A- The Long Range Planning Committee, Sunset Negotiating Team, real estate, legal and 
zoning consultants considered options including the Lease, sale of the entire parcel, sale 
of the back half of the parcel or holding onto the property. All options were carefully 
evaluated by the same criteria. The pros and cons of each option will be reviewed at the 
June 24th Business Meeting. 

 
Q9- What criteria was used to evaluate the options? 

A- Among other items, the main criteria used to rank the options were: valuation of the 
property, feasibility of zoning approval, and alignment with Christ Journey Church’s 
Mission. This will be reviewed in greater detail at the June 24th Business Meeting. 

 
Q10- Did the Long Range Planning Committee have real estate or other professionals involved 

in the process? 
A- Yes, the committees worked with outside real estate, appraisal, legal, and zoning 

professionals during the evaluation process of all options. 
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Q11- Why not just hold onto the property? 
A- The committee believes that continuing to hold onto the property and not leveraging it for 

church ministry does not align with Christ Journey Church’s purpose to help people find 
and follow Christ. 

 

Q12- Why not sell the entire property and build somewhere else? 
A- Throughout the history of the Sunset property, the consistent message and direction that 

has been voted for by the congregation supports the strong belief that God wants us to 
build a church on the Sunset property. In addition, the availability of property for a church 
in the preferred areas for a Christ Journey Church location does not exist or would be 
cost prohibitive. 

 
 

Questions about a possible Sale: 
 
Q13- Does selling the back half or entire property create additional expenses? 

A-  Yes, besides an estimated 6% in real estate commission that would need to be paid, the 
Church could have significant expenses in reconfiguration of the infrastructure 
improvements already made to the property. Also, additional architectural expenses may 
be needed, due to new setback and building requirements being imposed. 

  
Q14- What type of control would Christ Journey Church have as to what happens on the 

property if it is sold? 
A- Once sold, the Church has no control as to what is eventually developed. However, the 

County zoning controls and approvals process would still be in effect. 
 

Q15- Is the process faster or shorter for sale or lease? 
A- In both a sale and lease scenario, there would be similar timelines for due diligence and 

zoning/site plan change contingencies. 
 
 

Questions about the Lease: 
 

Q16- With whom would the Church be signing the Lease Agreement? 
A- The lease parties would be University Baptist Church of Coral Gables (dba Christ Journey 

Church) and Somerset Academy Inc., a Florida non-profit corporation, which operates 
charter schools across Florida, in Texas, Nevada and Washington D.C.  For more 
information visit: http://www.somersetacademyschools.com.  

 
Q17- What is a Charter School? 

A- Charter schools are tuition-free public schools created through an agreement or "charter" 
between the school and the local district school board. Charter schools are open to all 
children within the district. Please see the Florida Department of Education website for 
more information visit: http://www.fldoe.org/schools/school-choice/charter-
schools/charter-school-faqs.stml. 
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Q18- Why Somerset and not another school? 

A- We did not limit the offer process to just Somerset.  All offers were considered and 
analyzed using the same criteria.  The offer from Somerset was the strongest offer of any 
school.   In addition to being widely regarded as a leader in the charter school arena 
Christ Journey Church has had a successful relationship with Somerset Academy 
operating a charter school for the past five years at our Gables campus.  

Q19- How does leasing to a school support Christ Journey Church’s Mission? 
A- The experience of having Somerset Academy on our Gables campus has proven that the 

proximity of the school and church has created many ministry opportunities to share our 
values with these families. For example, Somerset Gables utilizes a secular version 
(http://www.coreessentials.org) of Christ Journey Church’s Elementary Ministry virtue-
based curriculum which has created synergies in our efforts to reach families. Many 
families are now attending the Gables campus and serving as volunteers, as a result of 
their children attending Somerset Gables. 

 
Q20- Why a 99-Year Land Lease, instead of a sale of the property?  

A- One of the main benefits of the Lease rather than sale is that Christ Journey Church 
retains ownership of the entire property.  At the end of the lease term, the property and 
all of its buildings revert back to Christ Journey Church.  It also provides more control to 
Christ Journey Church than an outright sale. 

B-  The Lease option also allows Christ Journey Church to be compensated for a higher 
acreage compared to the sale options considered, as well as the ability to leverage the 
investment already made in infrastructure improvements to the property (sewage, water, 
etc.). 

Q21- Can the Lease be shorter than 99 years? 
A- The 99-Year Lease is a common duration for land lease in the real estate market. It is 

essentially viewed as a sale, which allows Christ Journey Church to receive a price 
comparable to a sale and receive the full amount upfront.  Christ Journey Church has the 
option to sell our rights to the Lease interest before the 99 years expire. 

 
Q22- What type of control does Christ Journey Church have as to what happens on the leased 

property?  
A- In addition to a list of unapproved uses specified in the lease agreement, as the owner of 

the property, Christ Journey Church would have control over any required requests for 
zoning changes for any uses other than those uses currently permitted under the existing 
one-acre estate district, a church, or a school.   
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Q23- What does the “Joint Use Agreement” mean to Christ Journey Church? 

A- Similar to the Joint Use Agreement at the Gables campus, Christ Journey Church and 
Somerset would be able to leverage each other’s facilities with proper approvals. For 
example, the school may use the church auditorium for events, while Christ Journey 
Church Student Ministries may want to use the athletic field, gymnasium, etc. These 
scenarios are subject to availability and approvals received in advance of each requested 
use. 

 
Q24- What liability does Christ Journey Church have for the school property? 

A- Christ Journey Church has verified with our insurance agent that there are no increased 
costs in liability insurance for having the school on the property. As the property owner, 
there is some ongoing liability exposure. However, in addition to liability protections in the 
lease, both the school and Christ Journey Church are required to carry the proper liability 
insurance coverage to mitigate this exposure, similar to the Gables campus today.  

 
Q25- What happened to Substantial Compliance? What does that mean? 

A- Initially, it was believed that Christ Journey Church’s existing site plan approvals could be 
leveraged to expedite the approval process via Substantial Compliance. It was later 
determined that the County will require Christ Journey Church to re-submit our site plan 
for approval if a church and school are to be built on the property.  However, given that 
this approach is only a request for a site plan approval and not a zoning change, its 
chances of approval by the County are more favorable. 
 

Q26- Why must the Church be the “Applicant” with the County for the new site plan approval? 
A- This is a strict requirement of Miami Dade County.  As the owner of the entire property, 

Christ Journey Church is required to be the Applicant for any site plan changes. We 
recently experienced a similar situation at the new Kendall building; Christ Journey 
Church was not allowed to submit permitting requests because we were not the “owners” 
of the property. 
 

Q27- What about the County resolution to “not operate a private school” on the property? 
A- The resolution was tied to the existing site plan approval from 1996. Given that we will 

now be submitting a new site plan for approval, the entire plan and any restrictions or 
resolutions are revisited. This new submittal will also allow all parties affected (neighbors, 
etc.) to have a voice during the new process. Point of information – Christ Journey 
Church will not be operating or owning the school. 
 

Q28- Is the Church required to build at the same time as the school or use the same 
contractor? 

A- No, the Church is not required to build our building at the same time or with the same 
contractor as the school. However, we may need to build the access easements (road) to 
the rear of the property for use by the school prior to our church buildings, with the school 
bearing 40% of the costs. 

 




